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UISG and GPSG Joint Nominations Committee
Last updated 1-19-2018
Preamble. 

The purpose of this document is to describe in detail the mechanism by which students are appointed to All-University Committees, Presidential Charter Committees, and the Student Judicial Court by the Joint Nominations Committee. Any committee that wishes to have greater autonomy over their nominating procedures for students should petition to be added to Article IX. Article I-XIII apply all to committees not enumerated in Article IX.
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Article I. Procedural Timeline 
Section A. Spring Timeline
1. Nominations Committee members shall be appointed by their respective bodies by end of the Fall Semester of the academic year.
2. All advertising and marketing materials, as outlined in Article III Section A, shall be in place by the second to last week of February. 

3. Applications shall be available by Monday of the last week of February. 

4. Completed applications, as outlined in Article III Section B, shall be submitted the Tuesday before Spring Break.

5. Application and interview information, as outlined in section Article II Section B, shall be available for Nominations Committee members no later than the Wednesday after Spring Break.
6. Interviews, deliberations, and voting shall be the weekend following first week of classes following Spring Break. 
7. Candidates shall be notified, as outlined in Article VII, no later than one week following the first UISG and GPSG meetings after selection weekend.


8. Filling vacancies after the completion of this timeline is described in Article VIII

Article II. Selection of Nomination Committee Members 

Section A. Co-Chairs
1. The Joint Nominations Committee shall be co-chaired by the Internal Affairs Committee chair from UISG, and the outgoing GPSG Vice President.    
Section B. Duties of Co-Chairs
1. The duties of the co-chairs prior to the interview process are to oversee the public relations campaign, which is executed by the UISG Director of Communications, and to compile necessary information for Joint Nominations Committee members. This information shall include completed applications, position vacancies and descriptions, desirable attributes for positions, the Joint Nominations Committee Procedures, and mission and function information for each committee. This information shall be given to Joint Committee members at least three days prior to the interviews. 
2. The duties of the co-chairs during applicant interviews are to keep time, maintain a relevant and consistent line of questioning, and facilitate the questioning process. 
3. The duties of the co-chairs during the deliberation and voting process are to keep time, moderate conflict, facilitate input among members and ensure that the Joint Nominations Committee Procedures and other rules are obeyed.  
4. It is the responsibility of the Joint Nominations Committee Co-Chairs to ensure the consistency in the applications reproduced for the Committee members.
* Note: Any reference to committee or committee members throughout the document (excluding Nominations Committee references) includes Student Judicial Court, All-University Committees, and Presidential Charter Committees.
Section C. Committee Composition 
1. The Nominations Committee shall be composed of six members: two graduate/professional students and four undergraduate students, including the co-chairs. 
2. Undergraduate members must be current UISG Internal Affairs Committee members and graduate/professional members must be current GPSG members. Committee members will be approved per the bylaws of their respective student governments. 
Section D. Committee Member Expectations
1. All Joint Nominations Committee members must be present for all interviews. Apart from member recusal, members may only be allowed absence from one interview for each committee position. If committee members violate these stipulations, they will forfeit their vote for the relevant position. 
2. Joint Nominations Committee members are expected to be present 30 minutes prior the start of the first interview on day one of interviews for an orientation. Should interviews extend beyond one day, committee members are expected to be present 15 minutes prior to the start of the first interview. Persistent tardiness may be grounds for dismissal at the discretion of the co-chairs. 

Article III. Solicitation of Applications

Section A. Advertising and Marketing
1. The Joint Nominations Committee Co-Chairs, in conjunction with the UISG Communications Director, are responsible for advertising the available positions. The public relations campaign shall include, but is not limited to, posting all applications and information pertaining to available positions on the UISG and GPSG websites, distributing fliers in the academic buildings and residence halls per approved university policies, placing Daily Iowan and Cambus advertisements, submitting ITS screensavers, and creating Facebook groups. The Joint Nominations Committee Co-Chairs must notify current Committee Chairs of the All-University and Presidential Charter Committee of position vacancies. 
Section B.  Completed Applications
1. Completed applications for position vacancies shall consist of a cover letter expressing interest in and experience with the Committees for which they are applying, a current resume, and the application form.  If applicants are interested in a chair position, they shall indicate interest on the application form and submit an addition 250-word statement about their leadership experiences and their reasons for seeking the chair position. Co-chairs shall disregard the additional noncompulsory application materials and shall not distribute them to committee members.
Section C.  Late Applications
1. Late applications shall not be accepted except in the case of unusual circumstances. Such situations shall be evaluated in a case by case basis jointly by the co-chairs. Joint Nominations Committee members may not distribute additional materials on behalf of an applicant at any point prior, during, or after the nominations process.

Article IV. Confidentiality Information 

Section A. Written Agreement
1. Each Nominations Committee member shall sign a written agreement to maintain confidentiality of what transpires during interviews, deliberation, and voting. The written agreement is as follows:

I [Insert Name], agree to maintain confidentiality in regards to information disclosed during interviews, deliberations and voting. I will not at any time disclose this information to anyone outside the current Joint Nominations Committee membership. I also will maintain confidentiality regarding the selected applicants and selected chairs. I will not disclose this information until such time as the applicants have been informed by the co-chairs of the Nominations Committee as to whether or not they were selected.

Signed,

[Insert Signature]
Section B. Breach of Confidentiality
1. Any Joint Nominations Committee member that breaches confidentiality shall be expelled from the Committee at the joint discretion of the co-chairs.
Article V. Interviews 
Section A. Interview Categories (Student Judicial Court, All-University Committees, and Presidential Charter Committees
1. There are three categories of applicants to be interviewed: those applying for positions on the Student Judicial Court, on All-University Committees, and on Presidential Charter Committees. Different time segments may be allotted for the different types of positions. All applicants applying for positions within a specific category shall be interviewed on the same day, preferably with all applicants within a category being interviewed consecutively. Interviews for Committee members shall last approximately 10 minutes. If an applicant has indicated an interest in serving as chair they shall be allotted an additional 5 minutes. The co-chairs shall jointly determine the schedule of interviews. 
Section B. Committee Breaks 
1. The Joint Nominations Committee shall have the option of taking ten-minute break every two hours. Lunch and dinner breaks shall be scheduled as applicable.
Section C. Interviewee Absence and Rescheduling
1. If an interviewee is late or fails to attend their interview, their ability to reschedule is at the joint discretion of the co-chairs.  

Section D. Absentee and Phone Interviews
1. Quorum shall be one graduate/professional student and 3 undergraduate students. If quorum is not reached, the interviews shall be rescheduled under the joint discretion of the co-chairs. 
2. If an interviewee cannot attend an on-site interview and has a legitimate reason for not being able to attend (e.g., he or she is studying abroad during that semester), the committee may interview using electronic devices in lieu of an on-site interview. The request for such an arrangement is the responsibility of the interviewee. 
Section E. Conflicts of Interest
1. If committee members have a conflict of interest regarding a certain position (e.g. applying for the same position), they shall make this conflict of interest known to the entire committee and they shall recuse themselves from interviews, deliberations, and voting on the relevant position. 

Section F. Line of Questioning 
1. The committee will use a standardized set of questions for each interview. See Appendix I for a list of suggested questions. The committee will not modify the list during the interviews and it is the co-chairs responsibility to ensure adherence to the questions.  
Article VI. Deliberation and Selection Process
Section A. Education of Nominations Committee
1. The Nominations Committee members shall be made aware of the mission and function of the Student Judicial Court, All-University Committees and the Presidential Charter Committees. The Nominations Committee Co-Chairs shall provide copies of relevant documents to the members prior to interviews. It is the responsibility of the Nominations Committee members to review these documents prior to the selection meetings. 

Section B. Deliberation Guidelines
1. Prior to deliberations, Nominations Committee members shall agree on the relevant information to discuss regarding interviewees. Personal biases shall have no place in the discussion, and neither shall personal experiences with the interviewees that have no relation to the interviewee’s ability to effectively assume the position. 

2. Deliberations shall take place immediately following the interview and may again deliberate at the end of the day to decide into which committee applicants shall be placed.

3. A simple majority is required to decide which committee the applicant shall be placed.

Section C. Deliberation Time Limits
1. Before deliberations occur, the Joint Nominations Committee members shall decide on time limits for discussion. Once this time limit is agreed upon, the co-chairs shall enforce it.  If a simple majority of committee members believe the time allocated was not sufficient, a majority vote can establish a new time limit.
Article VII. Decision Notification and Confirmation

Section A. Notification
1. After the Joint Nominations Committee has made its decisions and before its decisions are presented to the GPSG and the UISG, the Committee’s decisions shall be made public by posting the decisions on the student government’s websites and an email notification to applicants. It shall be noted at the time of posting that the selections are subject to confirmation by the GPSG, UISG, and the Office of the President. However, neither GPSG nor UISG shall change the appointees during the confirmation process. 
Section B. Language of Notification
1. For notification of results, the following language shall be used:

The results of the GPSG and UISG Joint Nominations Committee are now posted online. Please note that these are recommendations that must be confirmed by both UISG and GPSG. Following confirmation from the two governments, the names will be forwarded to the Office of the President for approval and official appointment by the President. The Committee Chair will contact you to schedule meetings sometime in the Fall semester. Thank you for your service.
Section C. Declining Appointments
1. If appointees are not able or willing to fill a position, they shall have seven days to decline their appointment by contacting the Nominations Committee Co-Chairs in writing or e-mail notification is acceptable.
Section D. Committee Member Confirmation
1. Joint Nominations Committee Co-Chairs will submit legislation on behalf the committee to the legislatures of UISG and GPSG detailing the application process and nominees for All-University Committees, Presidential Charter Committee, and Student Judicial Court. Nominations must be confirmed by both UISG and GPSG by a majority vote. The Spring Nomination decisions shall be confirmed at the next meeting of both UISG and GPSG following the interviews. Upon confirmation of both bodies, the selections for committee members will be presented to the Office of the President by the Presidents of UISG and GPSG, or their designees. If the decision fails confirmation by UISG and GPSG, they will be remanded to Nominations Committee for further deliberation.
Section E. Committee Chair Confirmation
1. Student Chair nominations shall follow the same confirmation procedure as appointments of committee members. Upon confirmation, the selections for committee chairs will be presented to the Office of the President by the Presidents of UISG and GPSG, or their designees. The advancement of Chair selections to the Office of the President is procedural and does not allow for the UISG President and/or the GPSG President to alter the appointments of the chairs. 

Article VIII. Replacing Committee Members
Section A. Alternate Member Selection
1. A list of alternate selections for the Committees shall be generated at the time of interviews to assist in filling potential vacant positions throughout the coming year.  Alternates take the place of students who decline their positions or who are unable to complete their terms. 
2. These alternates shall be ranked in order of preference for serving on a given Committee. This list is for internal purposes of the Nominations Committee and will be transitioned to the new Nominations Committee Co-Chairs so that they are able to fill open positions throughout the next school year. This list also shall be made available to the advisors of both UISG and GPSG for transition purposes. 
Section B. Vacancy Recruitment and Approval
1. For Committees with student vacancies after the late spring appointments, committee chairs for Student Judicial Court, All-University Committees, and Presidential Charter Committees have the responsibility of contacting both the GPSG and UISG Presidents to recruit students to serve on their respective Committees. Recruits are nominated by the UISG and GPSG Presidents and the nominations forwarded for confirmation per each government’s respective bylaws/charter.

 Section C. Chair Vacancy Recruitment and Approval
1. Student chairs wishing to vacate their position must contact the Nominations Committee in writing before resigning from their position. The Nominations Committee will determine the current functionality of the committee and if a committee is deemed to be in operational status, the committee will elect a new chair among themselves. Filling member vacancy shall follow the procedure described in Article VIII Section B. GPSG and UISG, in accordance to their respective bylaws/charter, shall confirm the nominated chair. The Office of the President has final approval of the nomination.  
2. If the Joint Nominations Committee decides the committee is not operational (e.g., the committee has not met nor has begun planning the committee agenda), the student chair position will be opened to all eligible students. Interested candidates will complete a Joint Nominations Committee application. The Nominations Committee will hold a special interview for the chair position. The Nominations Committee Co-Chairs shall submit their decisions for confirmation by both GPSG and UISG. Both the GPSG and the UISG, per their respective by-laws, shall confirm the nomination. The Office of the President has final approval of the nomination.
Article IX. Autonomous Nominating Procedure

Section A. Purpose

1. The opt-in nominating procedure aims to provide greater autonomy for All-University Committees and Presidential Charter Committees whose work include maintaining a budget, planning of campus events, and functions as a working group that meets regularly. Interested committees may petition the Joint Nominations Committee to follow the Autonomous Nominating Procedure (ANP). 
Section B. Petition Procedure

1. Committee Chairs (preferably the Student Chair) shall submit a short, 1-page explanation for opting into the ANP to both co-chairs of the Joint Nominations Committee. The co-chairs will jointly determine, with the advisement of the Joint Nominations Committee, whether the Joint Nominations Committee will consider the petition. 
2. The Joint Nominations Committee will determine whether the petition for ANP is accepted by a majority vote. If the petition is accepted, the co-chairs of the Joint Nominations Committee and the chair of the interested committee will meet to determine the ANP for the interested committee to follow. 
3. Approved ANP designation will be reviewed every 3 years. A review will entail communication between the chair of the ANP committee and the co-chairs of the Joint Nominations Committee. 
Section C. List of ANP Committees and their Procedures

1. Presidential Charter Committee on Lectures (Lecture Committee)

1. The nominating committee shall be composed of 2 UISG Internal Affairs Senators, 1 GPSG member, and 2 outgoing Lecture Committee Members. Quorum is 1 member from each body represented. The outgoing student chair of Lecture Committee will chair the committee. In the instance that there are not two outgoing Lecture Committee Members, the position will be filled by UISG Internal Affairs Senators. 
i. The chair will plan and chair committee meetings, create, distribute, and collect applications, set a reasonable nominations timeline, notify applicants of decisions, and ensure that legislation is submitted to UISG and GPSG for approval.
ii. Advertisement of the application will be the responsibility of the nominating committee chair, Lecture Committee, and UISG as requested by the chair of the nominating committee. 
iii. Recommended timeline:

1. The Nominating committee for Lecture committee should meet before the first week of February. Advertisements should be made and ready to use by the third week of February. Applications are submitted the Tuesday before Spring Break. Interviews are held the week after Spring Break. Applicants are notified of their position after legislation is passed in UISG’s Student Senate.
2. The timeline shall be like Article I and interviews times must not conflict with other Joint Nominations Committee Interviews. 
3. Application collection shall be separate from the Joint Nominating Committee but may use a similar format and delivery system. The Nominating committee chair may coordinate with Joint Nominating Committee. 
4. The same questions should be asked to each candidate. Questions that may be included: 
· What event/speaker planning experience do you possess? 
· If you were elected to the lecture committee, who you interested in inviting to the University?
5. Prior to interviewing candidates, the chair will present any input the advisor of lecture committee wishes to present to the nominating committee.
6. The nominating committee shall select the student chair for the University Lecture Committee from the pool of interested candidates. 
Article X. Revision and Approval of Nominations Procedures

Section A. Review of Procedures
1. These Nominations Committee Procedures shall be reviewed as needed by both UISG and GPSG. This review shall occur during the fall semester to allow for ratification at the First UISG and GPSG meetings of the Spring Semester. 

Section B. Approval of Procedures
1. Upon the ratification of the Joint Nominations Committee Procedures by a majority of both UISG and GPSG this document goes into effect. 
Appendix I.

Interview Questions

Directions:  The Nominations Committee will ask all candidates the four asterisk questions.  If the student is interested in the lecture committee, ask that specific question after the 2nd asterisk question.  If the student is interested in a chair position, ask chair questions after 2nd asterisk question (and the lecture committee question if applicable).   

1st Two * Questions:

*Your top 3 choices of committees are  <insert committee names here>.  Thinking about these specific committees what qualities, skills, or experiences will you bring to the committee?  (If the interviewee only talks about skills, ask a follow-up probe about experiences/qualities.)
*Thinking about your schedule for the next academic year (if the fall, for this academic year), what other non-academic/employment activities will you be engaged in?
Chair Questions:

You are interested in the chair position for <insert committee name here>, what leadership experience will you drawn if nominated to the chair position?

Do you have any experience with the committee or a similar committee/group?

Do you have an agenda or theme you would like to implement or explore as chair of <insert committee name here>?

General Question:
*Is there anything about yourself that you wish to tell the committee that you have not already done so elsewhere?

Final Question:

*If your top three choices were unavailable to you, would you consider a nomination for another committee?

Appendix II.

Presidential Charter Committees 
  

· All committee members to serve one year term unless otherwise specified

· An asterisk symbol (*) denotes a student chair position available

· Positions are available to all students (undergraduate, graduate, or professional) unless otherwise specified. 

  

Campus Planning (3 positions): Work with issues concerning the physical campus, its facilities, its uses and its continued development.

 

Council on Teaching (4 positions):  Discusses the needs in the area of teaching and recommends appropriate programs.  Reviews procedures regarding evaluation of instruction, experimental programs, registration, convocations, and the calendar.  Advises on development of proposals for outside funding for promotion of teaching, and administers existing programs related to support of teaching. 

 

Diversity (4 positions): Consider and recommend actions that will help support and fulfill diversity-related commitments made by the University under the University of Iowa Strategic Plan and other 

University programs, plans, and policies (2 undergraduates, 1 professional, and 1 graduate student)

 

Family Issues (3 positions):  Reviews and recommends on the implementation of University childcare programs and plans.  Reviews and recommends on the development and implementation of parenting and family care policies for faculty, staff, and students.

 

*Financial Aid Advisory (6 positions):  Advises on policies and procedures of counseling services and criteria for evaluation applications for student financial assistance. (3 undergraduate, 2 graduate, 1 professional students)

 

*Hancher Auditorium (6 positions):  Advises the Director of Hancher Auditorium on policies relating to the use of the auditorium or event selection, on public relations to programs for Hancher, and on the educational, promotional, and financial aspects of its programs. 

 
Information Technology Advisory (2 positions): Provides advice to the Chief Information Officer and other campus leaders on IT issues of wide interest. Recognize present and future needs of faculty, staff, and students for computing services and formulate recommendations to maintain balance.

 
*Lectures (10 positions): Stimulate thought, discussion, and engagement by selecting an intellectually diverse program that brings the broader University of Iowa communities face-to-face with the world's notable thinkers throughout each academic year.

 Parking and Transportation(4 positions) :  Advises on short- and long-term plans for campus traffic and other modes of transportation, regulations, fees and appeal procedures for parking violations, and coordination of University transportation and facilities. (At least 1 of whom must be a graduate or professional student)
 

*Recreational Services (5 positions):  Advises on rules, schedules, and fees for University recreational facilities, plans for modification or expansion of such facilities, and programs to ensure that recreational facilities are available to the entire University community. (At least 1 of whom must be a graduate or professional student)
 

Research Council (2 positions):  Evaluates and recommends the funding of proposals for research and advises in the formulation, review, and application of policy for University research and provides a forum to inform members about research opportunities. (1 graduate student)

Sustainability (4 positions): Advises on the integration of sustainability with existing campus programs in education, research, operations, and community outreach. Assists in engaging the campus in an ongoing dialogue about sustainability and instilling a culture of sustainable long-range planning and forward-thinking design through their respective constituencies, as well as advises on the development and implementation of campus sustainability action plans. (2 undergraduates, 1 graduate student, and 1 student from the professional colleges)
    
University Libraries (4 positions):  Advises the University Librarian on matters pertaining to the development of the collections and services of the University Library System. (2 undergraduate and 2 graduate or professional)

 

University Safety and Security (3 positions):  Reviews and advises Administration regarding operation of the University Security Force.  Primary concerns include effectiveness of Public Safety in fulfilling public services and law enforcement functions.  In addition, the committee provides recommendations regarding the hiring, training, and compensations of security employees. 

  

For more details, please visit:  https://president.uiowa.edu/about-university/charter-committees 
Appendix III.

Student Judicial Court
Student Judicial Board (7 positions): The SJC shall have the authority to render advisory opinions upon the request of the UISG President, the GPSG President, the Student Organization Advisor or any current UISG senator or GPSG delegate. They have jurisdiction to interpret UISG and GPSG, their by-laws, and any amendments hereto. The SJC shall also have appellate jurisdiction over disputes heard by the Student Elections Commissioner or Student Traffic Court. Justices serve 2 year terms.
Appendix IV.

Additional University Committee Descriptions

· All committee members to serve one year term unless otherwise specified

Presidential Committee on Athletics (1 position appointed from JNC, 1 position appointed from ISAAC): Has the responsibility for formulation and enforcement of University policy with respect to Big Ten Conference Rules (Non-Charter). 
